Where Does Your Position Fit?

Rate your position from 1 to 3 according to the attached
Classification Criteria. For each criteria, choose the number that
best reflects your current position.

Criteria Score
Sphere of responsibility

Other responsibilities
Staff

Volunteers — number

Volunteer Hours

Budget (include full cost of
benefits

Eg. Parking, meals, etc.)
Risk

Partnerships, Sponsorships &
Collaborations
Program Maturity

Program Complexity

Reporting Relationship
Total




